Director of Volunteer Recruitment

Objective: To coordinate the retention and attraction of
volunteers for two events; player evaluations and Minor Hockey
Week. There are additional volunteer requirements the Assocation
may have, including Casino, tournaments, etc..

Commitments:

e Work with assocation staff to ensure an appropriate volunteer
schedule is in place.

e Ensure all shifts are filled.

e (reate an effective and engaging experience for volunteers

e |dentify volunteers for other areas within the assocation

e Chair the Board Nominations Committee.

e Follow-up after events to conduct surveys and provide
recommendations for changes.

Collaboration: HOCVP, Program Coordinator, Administrator,
Evaluations Director and Division Coordinators

Key Outcomes: Strong volunteer retention and movement of
volunteers to other key areas in the organization.



