Director of Player Evaluations

Objective: Act as an impartial representative on behalf of St. Albert
Minor Hockey Association, its members, and its players throughout
the evaluation process.

Commitments:

e Form an Evaluation Committee annually with the Hockey
Operations VP

e Responsible for overall coordination and oversight of player
evaluations

e Participate in the ongoing review of the evaluation process and
present proposals to the Evaluations Committee for changes to
the player evaluation process

e Periodically attend evaluation sessions for all age groups and
provide guidance ensuring the ongoing integrity and consistent
application of processes as outlined in SAMHA Policies

e Arbitrate any disputes arising during players’ evaluations

e Attend Board meetings and patriciate on various committees of
the Board

Collaboration: HOCVP, Program Coordinator, Finance and Data
Coordinator, Administrator, Evaluations Director and Division
Coordinator

Key Outcomes: Delivering process improvements initiatives
consistently, appropriately tiered teams, and establishing trust in the
evaluation process through effective communication.



